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Continuing County Leadership Team Meetings 
Preparations and Suggestions 

 
 

Create an Agenda: 
Create an agenda before the meeting regarding what the meeting should look like. This will help 
prepare team members and will lead to more effective meetings. 

 
Introductions: 

As a team introduce self and clarify the potential role and responsibilities you will have on the county 
team.  Briefly explain what County Leadership Team (CLT) meetings will bring to the county, how it will 
build upon each individual’s strengths, and how a CLT meeting will help create specific plans to carry 
out their vision. Each person has an equal voice on the team. 

 
Ground Rules: 

Ground rules will set guidelines for how the team will function and will support team cohesion along 
with effective planning. Creating a safe environment for all will help in the efforts of working together, 
encourage a positive/strength-based approach, and ensure that all team members are being heard and 
respected. It is also important to discuss how the team will make decisions. 

 
Review “The Discovery” and Added Strengths: 

The facilitator (or whatever name given) will develop a “Discovery” before the County Leadership Team 
meeting. This will include each system partner rating their work on the eight standards of System of 
Care, and strengths and concerns from each of the county departments. It will also consist of the 
culture of the county, where they have been, where they see themselves going, what has and has not 
worked. 

 
This document can be passed out before the meeting and discussed at the beginning of the initial CLT 
meeting. Creating a strengths-based meeting focusing on the county’s strengths and understanding 
what each department brings to the meetings will help with building team cohesion and productive 
meetings. 

 
Present Long-range Vision for County: 

What does the future hold for this county? What do county representatives want to achieve and what 
progress do they want the county to make?  The long-range vision can be modified at any time. 

 
Define Primary Concerns around the eight standards: 

To ensure the team mission and the resulting plan addresses the eight standards important to team 
members, you can spend time discussing the standards and concerns team members may have. These 
concerns may have been discussed when creating the Discovery. The time spent on this part of the 
meeting is short and limited to expressing concerns rather than blaming/shaming and/or to bring up 
past concerns. 
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Develop Team Mission: 
The team mission should reflect the long-range vision and translate into an overall team statement of 
action. This will give a clear understanding and direction along with a continuous reference point to 
measure success.  You can ‘adopt’ the SOC Mission and Vision as a starting point and then evolve as 
your CLT develops. 

 
 
Identify Priority Needs: 

The needs will be prioritized by the team. What should be worked on to achieve the long-range vision? 
When expressing need statements use the word “help” in front of the statement to keep things 
positive. Be careful not to jump into solutions during this time. We want time to discuss the need in 
detail and allow opportunity to be individualized and strengths-based. 

 
Objectives and Measurement Strategies: 

Plans developed will need to have a way of measuring success. Creating a measurement strategy and 
specific statements of who will do what and by when will help in effective planning. Plans created can 
be broken down into short-term objectives. Having successful short-term plans builds hope, creates 
buy-in, and helps team members feel valued along with being a part of something meaningful. 

 
Brainstorming Options: 

Once the need and short-term objective is identified the next step is to develop options to help the 
team achieve the objective and address the overall need. This is done quickly, without judgement, 
criticism or lengthy discussion.  Facilitator should go over the strengths and culture from the Discovery 
to assist thinking on how strengths may be used as options. Ideas are suggested, no matter how silly or 
unrealistic they may seem. The facilitator should write down EVERY suggestion so the entire team can 
see the list. This is called BRAINSTORMING. The team can get as creative and inventive as possible. 

 
Develop Action Plan: 

Once the options are selected the next step is to develop a plan specifying what the step is, who is 
responsible to complete it, and when they will be able to get it done. 

 
Conclusion: 

Recap meeting and review the vision and mission. Before leaving, make sure each person knows what 
they are to do and ask if they need any assistance with completing it. Also, set a date and time for the 
next meeting. This may be set at a specific time each month or whatever the team decides. 

 
 
 
 
 
 

 The PA System of Care Partnership is funded through a cooperative agreement 
 with the Substance Abuse & Mental Health Services Administration (SAMHSA).   
 The content of these activities does not necessarily reflect the views, opinions  
 or policies of SAMHSA. 
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