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February 15, 2017 

 

Youth M.O.V.E. Pennsylvania 

Request for Proposal (RFP) for a Host Organization for Fiscal 

Sponsorship 
 

Brief Description 

Youth M.O.V.E. (Motivating Others Through Voices of Experience) Pennsylvania (Youth 

M.O.V.E. PA), a youth-led, youth coalition comprised of policy and approximately nine (9) 

advocacy organizations for young people who have experienced engagement and challenges with 

t h e  public child-serving systems, is looking for an organization to host Youth M.O.V.E. PA and 

our current contracts, while we begin the process of becoming an independent organization. We 

are currently asking for proposals that outline a relationship between a potential host organization 

and Youth M.O.V.E. PA, preferably an organization that has a connection to youth who have lived 

experience with child & young adult serving systems in Pennsylvania. 

 

Youth M.O.V.E. PA, received its charter as a Youth M.O.V.E. National statewide chapter in the 

Spring 2015, and has enjoyed immense success both in its advocacy work and programmatic 

development.  This includes providing technical assistance, youth recruitment, engagement and 

retention strategies, and representing youth on leadership boards and committees.  Youth 

M.O.V.E. PA has also accumulated a wide repertoire of critical skills and knowledge, has 

developed and continues to develop key training resource and service curriculums, and formed 

strong relationships with many core organizations and state offices involved in child-serving 

systems.  

 

Mission 

 

Our mission is to represent, empower, and unify youth and youth adult voices, to act as an agent 

of meaningful change, in partnership with state youth organizations, youth allies, and system 

advisors, to foster an environment where youth are true equal partners ensuring accessible and 

high quality supports and services across the Commonwealth of Pennsylvania. 

 

Vision 

 

Our vision is for all youth and young adults across the Commonwealth of Pennsylvania to be 

active, respected & powerful forces of positive change in the delivery of social services and the 

design of Social & Public Policy. 

 

Background 

 

The identification of a Statewide Youth Organization was established as a need by a group of 

Pennsylvania youth and young adults of varying backgrounds from across the state of 

Pennsylvania.  The inception for this idea was a result of the Pennsylvania System of Care 

Partnership’s (PA SOC Partnership) First Cooperative Agreement grant. Upon award and 

acceptance of the grant, seven (7) standards were developed, eventually modified to eight (8) 

standards (http://www.pasocpartnership.org/about-us/system-of-care-standards/), and Youth 

http://www.pasocpartnership.org/about-us/system-of-care-standards/
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Driven was developed as one (1) of these standards.  The Youth Driven standard encompasses the 

following: 

 

a. A minimum of 25% of the County Leadership Team are youth members, who share equal 

responsibility with family members and system partners.  (Information on the County 

Leadership Team is located on page three (3) of this document.) 

b. The County Leadership Team ensures that youth members are prepared, trained, supported 

and valued. 

c. The county has mechanisms in place to provide support for youth participation in events 

such as stipends, assistance with transportation, travel reimbursement, and child care.  

d. The County Leadership Teams facilitates the development of sustainable youth efforts and 

leadership in the county. 

e. Opportunities for youth voice and leadership are made available in each respective child-

serving system in the county. 

f. Youth in the county received adequate information and have a primary decision making 

role regarding their own car and overall well-being. 

g. Peer support is available to youth in the county in order to improve youth and family 

outcomes. 

h. Youth in the county have access to youth organizations that supports youth involvement at 

the system and service-delivery levels.   

 

A new Expansion and Implementation System of Care grant was awarded to the PA System of 

Care Partnership beginning July 1, 2013, and during the planning for the Expansion and 

Implementation System of Care grant the Youth Involvement Specialist (YIS) and Family 

Involvement Specialist (FIS) held six (6) community forums to receive input from youth and 

families to better determine to their needs and opinions.  As a result, it was determined from youth 

across the state that there was no overall state youth voice and/or empowered group to address the 

needs of youth in child-serving systems (Juvenile Justice, Child Welfare, Mental Health, Drug and 

Alcohol, Education, Physical Health, and individuals with Developmental Disabilities).  Between 

2011 and 2012, there were four (4) meetings which looked at the youth efforts within the 

Commonwealth of Pennsylvania. Out of the meetings it was decided to create the Youth Coalition 

Board (YCB), the precursor to Youth M.O.V.E. PA.  After the creation YCB and some challenges 

growing the board, the YIS looked at national youth organizations to see what group the YCB 

could join.       

 

In early 2015 the youth were presented with options and chose to apply to be a part of the Youth 

M.O.V.E. National Network. During the month of May 2015, the YCB was accepted into the 

Youth M.O.V.E. National Network.  Some of the founding members of the Youth Coalition Board 

have continued to actively work and advise Youth M.O.V.E. PA. 

 

As a possible respondent, you should be aware that Youth M.O.V.E. National Network requires 

chapters to complete the following on a yearly basis. 

 Participation in the Children’s Mental Health Awareness Day and two (2) other youth 

related activities.   Raising awareness, Support Youth Involvement in decision making, 

Strengthen the Community, and Sustain the Chapter are examples of some options.    

 Yearly Dues- $200.00. 

 Annual Report 
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 Endorse and promote Youth M.O.V.E. National Brand and Standards 

 Participation in Youth M.O.V.E. board must be 60% youth  

 Youth M.O.V.E. National Network allows youth between the ages of   14-29 to be 

considered youth.   (Youth M.O.V.E. PA work with youth age range of 16-29) 

 For more information on Youth M.O.V.E. National - http://www.youthmovenational.org/  

 

As a Youth M.O.V.E. PA chapter with a focus on the PA System of Care Partnership’s Youth 

Driven standard, Youth M.O.V.E. PA’s goals align and embodies this standard.  We believe that 

each county in Pennsylvania should have a County Leadership Team.  County leadership Team 

(CLT) includes leaders from child-servicing systems, youth and family members.  Youth members 

should at minimum comprise 25% of the County Leadership team, who share equal responsibilities 

and rights with family members and system partners.  The CLT should ensure that youth members 

are prepared for meetings, trained to enhance their skills, and to be supported and valued by CLT 

members. We believe that by having a youth voice in decision making there should be ways to 

support youth to attended and be part of the CLT through stipends for travel reimbursement and 

child care. Along with supports there should be development to sustain youth efforts and leadership 

in the county and state. Opportunities should be made for youth to facilitate their voice to 

leadership in child-serving systems in the county. Youth should be armed with information and 

have a primary role in regards of their care. We believe in the development and sustainment of 

peer supports in the county and state as a provided service as well as natural supports.  A host 

organization may want to consider this Peer to Peer support as a possible option to investigate.  It 

is our goal to have all youth with  access to youth organizations at a local, state and national level.  

In addition, we will support youth involvement and persons with lived experience and decision 

makers for child-serving systems.   

 

Youth M.O.V.E. PA is also a member of the State Leadership Management Team (SLMT). The 

State Leadership and Management Team, is a similar structure to the County Leadership Team, 

but oversees the PA System of Care Cooperative Agreement grant.  As part of our functions, we 

recruit youth to represent youth on the SLMT. The SLMT has representatives from major 

departments from the child-serving systems as well as youth and family members. It also helps 

oversee various grants at the state level, including the Safe Schools Healthy Students, PA System 

of Care Partnership, and Now Is The Time-Heathy Transitions.  In addition, it has affiliations with 

additional grants, Project LAUNCH and the Garrett Lee Smith grants.   Along with the SLMT, we 

work with various OMHSAS (Office of Mental Health and Substance Abuse Services) 

departments. Youth M.O.V.E PA also helps represent youth on boards, in policy questions, and at 

the advisory meeting.  These are all assets and connections that Youth M.O.V.E PA can bring to 

the host organization.   

 

Along with the belief in the Youth Driven Standard we follow our mission statement which is 

inclusive by adding young adults. The Youth M.O.V.E. PA board is to consist of 60% youth and 

young adults between the ages of 16 and 29, as well as 40% of what is considered allies.  These 

are adults who are advocates of youth, and are age 30 and over.  We collaborate with system 

partners, families and allies in proving training, education, advocacy, influencing policy, and 

participation in county and system level boards.  

 

By history, the focus of Youth M.O.V.E. PA focused primarily on policy advocacy and peer 

http://www.youthmovenational.org/
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support.  As it has grown, Youth M.O.V.E. PA has increasingly developed its ability to promote 

youth leadership and self-advocacy through engagement and trainings opportunities.  Youth 

M.O.V.E. PA assisted in the development and administration of the Pennsylvania System of Care 

Learning Institute Conference for the past two years, developed a series of advocacy, leadership 

and strategic sharing trainings which we are working towards an in-school presentation model. 

Through our relationship with OMHSAS and youth groups/Youth M.O.V.E. Chapters, we will be 

afforded opportunity to provide these trainings as well as additional trainings.  

 

Youth M.O.V.E PA staff will be able to offer the host organization, as well as additional 

organizations, upon agreement the following resources related to youth needs.   

 Technical assistance (Recruitment, engagement, retaining youth, Youth 101- Voice in 

Meetings, Systems navigation, etc.) 

 Experience in working with youth 

 Lived experience with behavioral health  

 Connections with counties throughout the state.  

 Connections with State agencies  

 The potential to contract with PA SOC for additional funding for technical support.  

 

In our work with youth, young adult, and those in youth groups across the state who have 

experience in child-serving systems including those with behavioral health, we have formed a 

strong network of dedicated and passionate youth leaders and advocates who comprise Youth 

M.O.V.E. PA, a group which is just beginning to craft its bylaws, and will determine priorities in 

policy and advocacy that will guide Youth M.O.V.E. PA’s programming and overall mission. 

These young people are also able to act as individual advocates, when called upon, to provide a 

youth perspective to a workgroup or policy development team. 

 

Every year we help to plan Pennsylvania Mental Health Awareness Day, focusing on child and 

youth adults. We also help with planning of activities for the last few years and presenting at 

several state and national conferences and meetings, Youth M.O.V.E. PA has experience planning, 

hosting, presenting and exhibiting at events of all sizes, and to diverse audiences of stakeholders, 

providers and educators, to name a few, as part of the PA System of Care Partnership. Having 

successfully co-chaired several work groups and given talks at large statewide conferences and 

smaller state-level & county meetings of stakeholders, we have a broad range of experience in 

demonstrating the importance, progress and effectiveness of our work and overall mission. 

 

Youth M.O.V.E. PA has developed leadership, advocacy, and group building training for 

educators, providers, administrators, and those who work with young people or create systems 

policy which affects youth and young adults on authentic level and which is a best-practice part of 

System of Care.  

 

Though the number of state level youth policy and advocacy groups who operate in any capacity 

across the state are few, Youth M.O.V.E. PA has already formed initial ties with other youth 

advocacy organizations such as Youth M.O.V.E. Philly, Youth M.O.V.E. Fayette, Youth Advisory 

Board (Child Welfare Resource Center-State wide), T.A.A.G. (Transition Age Advisory Group -

Value Behavioral Health), My L.I.F.E.(Magellan Youth Leaders Inspiring Future Development), 

Pennsylvania Youth Leadership Network, York County Mental Health Alliance, Minding Your 

Mind, and other county efforts to share resources, community connections, and advocacy training 
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models.   Several youth and allies from these groups participate and utilized their individual 

strengths in Youth M.O.V.E. PA meetings, trainings, and work in collaboration with Youth 

M.O.V.E. PA.    

  

Through our initial conversations with a number of youth groups and local Youth M.O.V.E. 

chapters, interest has been expressed in being a part of Youth M.O.V.E. PA.  Of the potential 

funding streams that we are currently looking to access, a particularly promising one is the System 

of Care Expansion and Implementation grant through OMHSAS.  Funding has been allocated for 

twelve (12) month of startup for Youth M.O.V.E. PA.   These funds will allow Youth M.O.V.E PA 

to engage and expand the project to include more youth across Pennsylvania.  Additionally, allowing 

Youth M.O.V.E. PA to provide training and technical assistance to assist each independent group 

in creating strategic plans to address needs at the local chapters, as well as work hand in hand with 

the PA System of Care Partnership to provide training, engagement, technical assistance, and 

youth voice for the System of Care Partnership as well as other grants and OMHSAS.   The grant 

currently provides for regular meetings of youth, local allies, family, system partners, and state 

leaders from each of the targeted grant locations, to allow youth and system partners to share ideas 

and c r e a t e  a statewide community of advocates on youth-identified concerns. 

 

Lastly, a new Expansion and Sustainability System of Care Cooperative Agreement grant has been 

applied for, and as part of this grant, up to one (1) Full Time Equivalent (FTE) is allotted for a 

Youth Involvement Specialist, and this position could be the provided through Youth M.O.V.E. 

PA on a contracted basis.  This grant has not been awarded, and it has not been determined if this 

Youth Involvement Specialist will be provided through Youth M.O.V.E. PA.    Additionally, 

funding opportunities may be available through other System of Care grants.  Lastly, assistance is 

needed from the host organization in locating and acquiring additional funding opportunities.   

 

One of the greatest strengths of Youth M.O.V.E. PA is that it provides something that does not 

exist anywhere else in the state; a truly youth-led and youth-guided body.  Youth M.O.V.E.’s goal 

is also to be youth-driven.  This will provide voices of lived experience to our partners as well as 

develop its own resources, programs, and networks. 

 

Elements to Be Included in Proposal 

 

The submission for this RFP should be between 3-5 pages, but points will not be deducted for 

additional pages and by no means needs to contain final and absolute conditions for a host-program 

relationship. Once the submission date has passed, the youth and staff of Youth M.O.V.E PA, PA 

System of Care Partnership, and OMHSAS Bureau of Children’s Behavioral Health will review 

proposals by way of a comprehensive scoring system (detailed below) and schedule interviews 

with the selected organizations. Some of the information that we are asking for is critical to a 

successful proposal, while other elements are negotiable and not strictly necessary. 

 

As our mission states our goal is to represent, empower, and unify youth and youth adult voices; 

to act as an agent of meaningful change in partnership with state youth organization allies, and 

system advisors, and to foster an environment where youth are true equal partners ensuring 

accessible and high quality supports and services across the Commonwealth of Pennsylvania.  This 

Request for Proposal is targeted to both for-profit and non-profit organizations, social service 

agencies, family organizations, youth organizations, advocacy organizations, and others who are 
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interested in partnering with Youth M.O.V.E. PA to build a strong youth driven organization. 

 

Non-Negotiable Components 

 

 Proven involvement/belief in System of Care principles and values and support for creating 

and supporting innovative service arrays 

 Detail the type of accounting, Human Resources, auditing, billing, insurance, and benefits 

services that could be provided, along with a proposed percent administrative overhead cost. 

 Willingness to establish separate Youth M.O.V.E PA line items within organizational 

budget 

 Ability to submit regular financial reports to Youth M.O.V.E PA’s stakeholders 

 Mission and vision of the organization, and how that vision aligns/could align with that of 

Youth M.O.V.E. PA 

 History of advocacy work/support for advocacy and belief in an independent youth voice: 

please spend describe in detail how you will address times when youth voice and 

perspective would differ from that of your organization 

 Willingness to incorporate an independent advisory board of youth leaders and allies by 

supporting and giving guidance in supporting Youth M.O.V.E PA 

 Commitment to planning for the transition of Youth M.O.V.E PA to become an independent 

non-profit organization 

 Belief in changing modifying, and creation of policy & system development for youth 

 Access to opportunities for expansion, either through increased ability to involve youth, 

connections with partner organizations, or acquisition of new funding streams 

 Any familiarity with receiving or writing federal, state, and private/foundation grants 

 Be able to support stipends for individuals between ages 16-29 to attend meetings 

 A long term plan for sustainability 

 

 

Negotiable Components 

 

 July 1st Host organization would need to incorporate Youth M.O.V.E. PA in their 

organization 

 Ability to be able to hire or pay stipends for young people under the age of 18 for non-direct 

support positions. 

 Ability/willingness to provide office space, equipment or business infrastructure (printing, 

desktop computers/laptops, phones, etc.) 

 Ability/willingness to act in an advisory capacity to the Youth M.O.V.E. PA staff, in both 

programmatic development and business management 

 Relationships/familiarity with Pennsylvania OMHSAS & PA SOC Partnership 

 Ability/willingness to support cash flow immediately in transition period to include 

salaries, expenses, etc... 

 Familiarity with Partner Grant’s, (Safe School’s Healthy Student, Healthy Transitions, 

Garrett Lee Smith, System of Care, and Project LAUNCH) 

 Family members be able to receive stipends for meeting attendance.   

 Knowledge and familiarity with fundraising 
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Scoring of Applications 

 

Applications will be rated upon a basic points system, rubric broken down as follows: 

1. Belief in and proven adherence to the System of Care Values and Principles, and the 

promotion of systems that are youth and family driven, with youth engaged in leadership at 

the individual, community, and state level (10) 

2. Alignment of Youth M.O.V.E. PA and the host organizational goals, missions and histories 

(history of youth organizations, youth support groups, and youth services; if any.) (5) 

3. Ability and willingness to support Youth M.O.V.E. PA’s target population of youth and young 

adults ages 16-29 (5) 

4. Fiduciary relationship proposed and how the relationship would work (10): 

5. Financial and accounting services offered (Non-Profit and For-Profit fundraising, ability to 

stipend, training and bookkeeping, etc.)  (7) 

6. Administrative overhead charges (5) 

7. Proposed timeline to incorporate Youth M.O.V.E. PA into organization structure (5) 

8. Ability to assume/support Youth M.O.V.E. PA’s contracts beginning (July 1, 2017) (3) 

9. Additional support offered for Youth M.O.V.E. PA to assist in the program expansion (5) 

10. Detail types of advisory capacity & developmental expertise to assist Youth M.O.V.E.  PA (2)    

11. Host organizations ability to provide or bill for equipment/ office space (2) 

12. Opportunities to grow, build relationships/supports and address barriers (1) 

13. Completeness and attention to detail, that represents youth voice (5) 

14. How can the host organization develop and work with Youth M.O.V.E. PA’s staff to support 

transition to independence (5) 

15. Host organizations history with operating sustainable programs, and proposed processes for 

Youth M.O.V.E. PA’s sustainability (10) 

 

Total possible score will not exceed 80 points 

 

Proposed Timeline 

 

 February, 15, 2017 - Request for Proposal released 

 February 22, 2017  - From 2:45 pm to 4:00 pm.  Informational call for RFP.   

o Go to Meeting Presentation  

https://global.gotomeeting.com/join/418875429   

o Join the conference call:  

Conference call number: 1-888-744-8762 

Access code: 8562890  

o Details be found at http://www.pasocpartnership.org/youth-partner/youth-m.o.v.e.-rfp/  

 March 17, 2017  - Final submissions due for proposals by 5:00 P.M. 

 March 31, 2017 - Applicants will be contacted to schedule structured interviews, if selected 

 April 10, 2017  - Interviews will begin.  

 April 28, 2017  - Selection will be announced 

 May 1, 2017     - Contracting and program discussions 

 June 15, 2017   - Contract ratification date 

 July 1, 2017       - Youth M.O.V.E. Pennsylvania begins operation under new host organization 

 

https://global.gotomeeting.com/join/418875429
http://www.pasocpartnership.org/youth-partner/youth-m.o.v.e.-rfp/

